When it comes to driver safe-
ty, there are no mystical

solutions. Waving a magic wand, having
a séance around a Ouija board, or consult-

Eight key elements fleet managers should

understand fo help determine if a safety

initiative is worth the effort include:

@ Perform driver record checks.

® Counsel new-hire drivers.

@ Determine driver risk levels.

e Inifiate postincident coaching.

® Acquire field manager support.

® \Work on driver behavior modification.

® Recognize organizational hazards.

® Mainfain a program fo refain the
knowledge.
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ing a Magic 8-Ball will not provide the an-
swers that will help eliminate an organiza-
tion’s motor vehicle crashes.

There is a common element among fleets
that have successful driver safety initia-
tives. They all have a driver safety culture
that reaches from the top of their organi-
zation to the bottom. Driver safety isn’t a
“once-and-done” event for them and they
don’t take a one-prong approach. They un-
derstand that to achieve and maintain suc-
cess they need to make a true commitment
to driver safety.

Understanding the Problem
To gain support for a driver safety ini-
tiative, the problem must be clearly de-
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One in 45 average American
drivers will experience an
injury-producing crash over
the next year. Of those who
drive as part of their job
function, 20 percent are likely
to experience an incident.

BY PHIL MOSER

fined. The risks associated with driving
must be presented in a manner that leaves
no room for argument or misinterpreta-
tion. Begin with government-issued crash
statistics and then present the statistics for
your own organization. U.S. statistics that
may help gain support for driver safety ini-
tiatives include:

@ In 2010, 32,788 people lost their lives

on the roadways in the U.S., which equates

to 90 lost lives every day.

@ In 2010, someone died in a car crash

every 16 minutes.

@ One in 15 average Americans will

be involved in a motor vehicle crash

over the next year.

@ One in 45 average Americans will be
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involved in an injury-producing crash

over the next year.

@ One in 65 average Americans will be

involved in a fatality-producing crash

during their driving lifetime.

Look at the common denominator in
the above statements: average. People who
drive as part of their job function are at
a much higher risk of being involved in
motor vehicle crashes due to the fact they
drive more than the average driver. Their
risk exposure is greater. In fact, a person
who drives as part of their job is three times
more likely to be killed in their workplace
than a person who works in a manufactur-
ing environment. This creates a very com-
pelling argument regarding why creating
a safe driving culture is vital.

Year after year, traffic crashes are the lead-
ing cause of death for American workers
and the leading cause of workplace death
for most industrialized nations. Safety in
the driving workplace must be given the
same amount of attention as safety in the
manufacturing workplace. Too often, the
safety of employee drivers receives little
or no attention. Considering that drivers
are the employees who are most likely to
lose their lives while working, it is sur-
prising that more organizations do not
address this issue.

Your own organization’s statistics may
provide another compelling argument for
the creation of a driver safety initiative. It

would be nice to think most organizations
address driver safety based solely on the
welfare of their employees. However, in re-
ality, the costs associated with motor vehi-
cle crashes is what comes into play. Traffic
crashes are expensive. Recent studies have
shown that the average cost of a corporate
motor vehicle collision is $18,500. This is
the average cost. Some may be lower and
some may be much higher. There are nu-
merous items associated with this cost.
These include:

@ Vehicle repair and replacement.

@ Property damage.

® Medical expenses.

® Workers’ compensation claims.

@ Lost earnings.

® Temporary and permanent

employee replacement expenses.

@ Litigation.

There are many other unseen expens-
es that always seem to crop up. Some of
these expenses are unpredictable and are
often very costly.

There are eight key elements to reduc-
ing motor vehicle collisions that will help
achieve the safety success other organiza-
tions have realized.

" PERFORM DRIVER RECORD CHECKS

If nothing else, ensure driving records of
employee drivers are reviewed. Make sure
this is done on a regular basis, and when-

A person who drives as part of his or her job is three times more likely to be killed in the work-

place than a person who works in a manufacturing environment.
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ever a compelling need arises that requires
more frequent record checks.

Be prepared to act when these records
are run. The fleet is completely exposed
to claims of negligent entrustment if mo-
tor vehicle record (MVR) checks are not
reviewed. Your organization is even more
exposed if you identify a problem driver
and fail to take action.

QCOUNSEL NEW-HIRE DRIVERS

Statistically, new-hire drivers crash more
frequently. Considering that these individ-
uals are learning new jobs and territories,
are driving unfamiliar vehicles, are often
overloading their schedules, and are preoc-
cupied with all that is involved with start-
ing a new job, it isn't hard to understand
why they have problems.

During initial training, these individ-
uals are taught much of what they need
to know to complete their job tasks. It is
equally important that they are taught the
most important task they accomplish each
day is arriving at their destinations safely.
They need to put safety first when getting
behind the wheel. Providing driver safe-
ty training during the new-hire process
provides them with the skill sets needed
to stay safe in the workplace, and it ele-
vates the importance of safe driving from
the beginning of employment.

o DETERMINE DRIVER RISK LEVELS

Consistently, a small percentage of drivers
are involved in the majority of fleet crash-
es. The typical ratio holds that 80 percent
of the problems are caused by 20 percent
of the drivers. Typically, the drivers who
experience crashes are also the drivers
who have a history of moving violations.

Be aware that not all crashes appear in
driver records. For most areas, only the
reportable collisions appear on driving
records. Reportable crashes are those col-
lisions where somebody was injured, or
the crash was so severe that one or more
vehicles had to be towed from the scene.
Non-reportable crashes are the fender
benders where the vehicles are driven
from the scene and nobody was hurt.
All crash history must be reviewed when
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identifying risk-level drivers.

Once a drivers risk level is identified,
it is imperative to take a corrective action
that is equal to the seriousness of the driv-
er’s history. It is a good practice to be pro-
active with this approach.

Categorize driver risk levels in three
groups. It is not a good idea to wait until
a driver becomes a serious risk before in-
tervening. Provide interventions equal to
the level of risk with the interventions es-
calating as the risk level increases.

°INITIATE POST-INCIDENT COACHING

It is not possible to take something
as negative as a motor vehicle collision
and turn it into a positive. However, it
is a lost opportunity if a driver does not
learn from the crash. Provide training
that addresses the type of collision that
the driver was in. The level of the inter-
vention should be equal to the serious-
ness of the incident.

@A(QUIRE FIELD MANAGER SUPPORT

Managers who have direct responsibil-
ity for employee drivers play a vital role in
the efforts to reduce fleet crash rates. It is
important for these managers to under-
stand that they set the tone for the drivers
that they manage.

If field-level managers do not support
fleet safety initiatives, safety will not be im-
portant to the drivers and the initiatives
will fail. These managers need to know
that the safety of these drivers is part of
their responsibility. Either the managers
are simply telling the drivers to “GO-GO-
GO, or they are telling them “Now safely
GO-GO-GO!»”

It does make a difference.

@WORK ON BEHAVIOR MODIFICATION

Driving is a series of behaviors learned
from the first time we sit behind the wheel.
It is important to help drivers understand
which of their driving behaviors are safe,
and which ones are unsafe.

Drivers need to work to retain the safe hab-
its and work even harder to remove the un-
safe ones. To be successful with this, drivers
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Categorize driver risk levels in three groups. Don’t wait until a driver becomes a serious risk be-
fore intervening. Provide interventions equal to the level of risk with the interventions escalat-

ing as the risk level increases.

must be motivated to accomplish this task.
Motivation can be accomplished through
training, rewards, and disciplinary measures.

OORGANIZATIONAL HAZARD
RECOGNITION

Layoffs, realignments, acquisitions,
and product launches are all examples of
how changes within a company can affect
an employee’s ability to concentrate while
they are driving. Drivers become stressed,
stress leads to driver distraction, and driv-
er distraction leads to crashes.

Be aware of how the changes within
the organization are affecting drivers.
Create awareness and provide whatever
support is necessary to help drivers stay
safe when these events occur.

MAINTAIN TO RETAIN

Driver safety is not a “once-and-done”
proposition. It truly does not make sense
to provide a driver safety initiative and not
maintain the effort. Achieving and main-
taining the results should be very cost ef-
fective. Safety messages, newsletters, and
safe driving recognition programs are all
examples of methods that can be employed
in order to accomplish this.
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Worth the Effort

Creating a culture of driver safety with-
in an organization may seem like a daunt-
ing task. In reality, it probably is, but it is
certainly not impossible and the rewards
are numerous.

The return-on-investment will be sub-
stantial. At a time when most organiza-
tions are looking for methods to reduce ex-
penditures, many are learning how simply
reducing crash rates provides a very wel-
come financial gain.

The far more important benefits of driv-
er safety include the reduced risk and in-
creased overall driver safety. There are few
things in life that change so many lives as
quickly and drastically as a vehicle crash.
An incident that may take only split sec-
onds to occur will create heartaches that
may not be recovered from over a lifetime.

Get out your “Magic 8-Ball” Shake it up
and ask, “Is a driver safety initiative worth
the effort?” The answer you will receive will
undoubtedly be, “You may rely on it” @
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